
MiT	  Health	  Check	  



Topics	  
1.  My	  personal	  feelings	  about	  being	  a	  part	  of	  the	  group.	  	  

2.  How	  I	  feel	  about	  our	  group,	  how	  we	  have	  worked	  
together,	  what	  we	  have	  achieved	  and	  our	  hopes	  for	  the	  
future.	  	  

3.  	  Space	  for	  any	  current	  grievance	  and	  ways	  to	  address	  any	  
future	  problems.	  

4.  	  Our	  different	  ways	  of	  working	  and	  how	  that	  affects	  our	  
work	  together.	  	  

5.  	  A	  review	  of	  our	  guidelines,	  mission	  and	  charter	  -‐	  do	  we	  
all	  still	  agree	  with	  these	  



Topics	  
6. 	  Do	  we	  all	  have	  the	  same	  ideas	  about	  what	  Transition	  is	  

and	  how	  we	  are	  doing	  it?	  What	  are	  the	  roles	  of	  the	  
Steering	  Group.	  

7. 	  We	  check	  where	  we	  are	  now,	  and	  what	  community	  
impact	  we	  are	  having.	  	  

	  
8. 	  Which	  groups	  are	  working?	  	  How	  do	  we	  gauge	  which	  are	  

working?	  	  How	  is	  our	  energy	  spent?	  Do	  we	  need	  a	  
directional	  change?	  	  

	  
9. 	  What	  is	  the	  best	  way	  of	  recording	  the	  results	  of	  these	  

discussions?	  	  



Health	  Check	  Part	  2	  
1.  Addressing	  grievances,	  procedure,	  agreement	  

2.  Ways	  of	  working,	  supporting	  each	  other,	  energy	  

3.  	  Ideas	  of	  Transition,	  Mission	  Statement,	  Charter,	  our	  
direction	  

4.  	  Impact,	  measuring	  what	  is	  working,	  recording	  

5.  Steering	  Group	  –	  format,	  role,	  meetings,	  agreements	  


